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PRINCIPAL FEATURES OF CIA ORGANIZATIONAL PROPOSAL

A. ROLE OF THE EXECUTIVE COMMITTEE:

‘ An Executive Committee, c-onli-tlng of the Deputy Secretary
of Defensle and the Director of Central !nﬁlllgence, will be
established to formulate, guide, and regulate the NRP. Specifically
the Executive Committee will: |

1. Examine the recomnaissance requirements provided
by USIB against technical and fiscal capabilities, sc; as to
establish an appropriate le‘vel of effort for the NRP. In
this role it will rely laréely on cost cifaétiveness'and
technical feasibility analyses prepared‘by. ‘the DNR and the
compénent elements of the NR Organization.

2. J'fpprove or modify the consolidated NR program
and {ts budget as forwarded by the DNR.

3. Acting through the DNR, allocate responsibility

~ to CIA and/or DOD for research and preliminary design

studies for new systems.

4.- Allocate development responsibility for specific

reconnaissance programs to DOD or ClA, and establish
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guidelines for mutual svupp'ort where apprbprléte. It shall
be free to use technical advisory grqubc as necessary.

5. Assign operation#l responsibilities to either DOD
or CIA for various types of manned overflight missions,
.oubject to the concurrence, as appropriate, of the 303
Committee. » | |

6. Review periodically the e;aentlil teaturc.u of the

majoi program elements of the NRP.

B. ROLE OF THE DlREC‘fOR OF NAﬂONAL RECONNAiSSANCE:
To insure th-e coordination of CIA and DOD r’eco;mahannc‘e
activities and-to pere a shgle point of mf;graﬂon for the planning
and budgeting of the N;tionai Reconnaissance Program; a Director
of National Reconnaissance will be appointed by the Secretary of
Defense with the concurrence of the Director of Central Inxemgegée.
who will report to the Executive Committee on all mnttéu affecting
the NRP. Specifically, he will:
1. Be kept fully and completely informed of all
reconnaissance activities in CIA and DOD.
2. Coordinate CIA and DOD use of the ;pace laum—:hlng.
tracting and recovery facllities..
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3. Goordinate ﬁlm procesnmg of CIA and MD '

#ctivxties 80 a8 te mke best use of the primary Eastman; .

Kodak facﬁi&y a.t Rocheater, the backup Air Farce ca.pabihty

at Weatover. an& £ie1d processing centeu. :

| 4 Prepare a eaordin&ted and comoliéaied NI%P

| 'budget far exatmnation an& appmval by ExCom. This T
; lbuﬁget wxll be ’baaed on mbmissxoas frcm a;:propriate B
f_exemem of C1A and wn. ) : -

5.'" Ensure the ﬂow cf fnnﬂs from the NRP appm...
priations to CIA and apprapriate BGB elements in lump sum.
tnngfen each fiscal 7ear. Incrementai fmding iram reserve
"7c-»r vreprng’fam‘mﬁg' v.,scurce'i will be uesed in\y for supplemental
PrOgrams apPIWed b}f ExGom. - -‘ '. |

6 Deal with tha operatlng head of the Cia or hic
deaignateﬁ alternate on all matte re of polie’gr. coardinatmn, _
or guidance. He wﬂl not exercise command fontroi over.
Operating elemem:s of CZIA ox its perionwel

o T &swme such command respanaihilitien’ aver DQD
elementl of the NRP an the Sacretaty of Defenaa may éesignate.
He wﬂl eatabuah suitable Iiues of coor&inaticn with those
line con_:ponents whic'h do not respond ﬁirectiy to him.
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. sit with the Usm for the matters affecting the NRP.
9 .&ppaat before the 393 Comittee with appropriate- -
. . operating alzemenu r.si‘ CIA or B@D sm 9mm appraval fet

overhead reconnaiaaance missi@ns.

c. = RESEARGH ANB PREMMNARY ﬁESIGN.

1, Reaearch nn reconnaissance technoiogy and
prehminary design nf new aystems will be anccura.gea and ‘. o
- supported in hoth GIA and I‘}Ob. It wiil be auppertad 'by a
lnmp sum alloeatian from NRP i’unds to ea.ch graup in iike .
bmeasure at a level ta be estabﬁhed each year by the
TE‘mcsmﬂ:iw; Committee. .
' Z-. A prescribeﬂ frsctwn of these resou:ces . t'
| perhaps 20% to 40% - wili be éaa*markeé £or aupport af basie
research on recannainance technelogy to stimulate ana agsure
-the future viger of this ﬂeld The BNR wlil be kept fullsr
: 'informed of all activ;tien ami éevelopmeﬁts in this camectien‘
for the purpoce af emuring appz‘apx-iate cmréinaﬁan ané . )
pfewntiﬁg unwittmg &uplicatian as weil as erxcmxx-aging joint |
o | exploitation of new techniques _ i |
: s
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3. Preliminary design and smail technical feasibility
demonstrations of new reconnaissance systems will also be
funded from this innovation resource. Such work can grow
out of requirements originating with USIB, the -ExCom or
the DNR: for !mprovements- in existing capabilities, or can
re-sult from a}ontaneous initiative in the CIA and DOD
participating elements. However, it is important that the
bNR and ExCom receive each month a comprehensive report
on the l;:itlation. status, or conclusl;:n of such efforts.

In this way, co;npetitive study efforts will be recognised.‘
approved or discouraged, and synchronized Io:" iater
decisiop actions. |

4. It is infended that thc;se funds and their products
‘repreeent the flexible cuttlnﬁ edge of the reconnaissance
program. They should not be used to fund actual development

or operational activities. "

D. SYSTEMS DEVELOPMENT:

1. When a new system concept has been sufficiently

well defined and its technical feasibility established to the
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mﬁﬁiamon of th'e ExGom, it would be mcmaéai'ia the

. inventory of the NRP. At this paint. it shaul& receive necessary | o
; funding from line items in the i:udget identifieﬁ wiﬁl thesg
i | Vs‘ya%ems ‘These funda would then be aﬂacated to CIA andlur |
‘ | mn, to whom speciﬁc dwelupmentai resptmmbility has been E
amsigued by the E):Com. ' | |
| 2. The alement of CIA ami!or DOD asaigned develnpment E
:' i'espansibﬁity for a new syst&m wiu be reaponsible for |
aeiecting ami supervmmg capable contractors, ior esta‘blishingi
~such aystems engiaeoring auppcft as they deem nece saary,
for renﬁering periodic regarta s:n program progre 88 to the o
E)NR and ExCom and ganemily for the mccess af the prngrarxé.v'_
e - - 3. Satemte reconnamaance systems are characterized
N ,primarﬂy by t‘be paylaad / cameras, apacecraft. dzta recwery ,
syatem/ as weu as hy thair boasters‘ 'The interiace‘ between
‘ the launch’ s’ystem and payloaci is of critical importance ané
fplazming for compatx.ble f:heckﬁut and Iaunch faciiities, boosterst . :
" -tracking, and recbvery must proceed wath the payloa& |
develop}me%nt.‘ The QNR wm be rgspa_nsible_ for the succem of o -l

‘this interface.
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4. A normal phase of satellite development programs
is the initial flight testing in orbit and engineering proof
of the completed payload system. These flight tests will be
the primary responsibility of the payload developing group .
in CIA or DOD, which Qould be expected to include as many
intelligence targets as are consistent with thé primary develop-
ment so t'hat.any film recovered would have intelligence value.
When a system had been succesifully demonstrated and
declared operationally reliable, llt would enter the 6petgtlonal

phase.

E. ROUTINE OPERATIONAL PHASE:

1. When the satellite payload has been successfully

developed, it becomes a part of the operational assets of the

NRP. The payload; together with appropriate boosters,
launchers and tracking stations represent the NRP capability
to obtain oibital photography, and accordingly represent

‘ part of an orderly program to acquire such intelligence in
response to USIB requirements, target lists and priorities.

The DNR must play the central role in planning this program.
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R involves far. sighﬁed.-_i}gdgjeﬁngﬁ forpayioaﬁ ;prn&ucti-an |
' 'a'a well as booster pfaﬁuf«eiﬁeﬁt‘aﬁé '-mbd-i.fica‘titm. 1 invoiveé
judiciaua sch&dﬂhﬁg of aperational launahes fram ﬁxed
reaources, in addition to develapment ﬂight tests. lt '
requirea a plan with aufﬁt:ient f?lexibiht? to re spﬁnd to .
changing watla aitnatmna and the carrespénéing im‘.elligence
needs. It is a complex managerial task for whieh a single o
} | :imiividual must 1n the Iaat amaiysis ba reaponsibie. Tt
S o s _2‘ Both the long range requirementz for satelnte E
| . miﬁalons and the ahifting targetu ior spscific ﬂights come
praperly fram the inteliigance c:ommumty in which an elemez#s' - '
of the Govemment have a veice. The cammnuity haa nameé
- CQMQR asthe staff to pravide theae requlremenis in am o
orderly way, subject to appmv&l by USIB. |
3. The Sateﬁite Operatima Center is the next atep o
in that sequence of events Its fum:tion is to plan- speeiﬁc
| mission coverage in iight of QQM@R target requitements._
lt-doe,y 80 by'.;ﬁr-a_t studying the spe_ctmm,of c?bital choices ~

: 'avaiiable_. Thége are suppiii&d by va_rio’iié gi'aups__ on the 'We}sti |

CONTROL SYSTEM

‘ . ) . . ) . _p’ F""‘_" 7-\'!
£4

| ' '- : ' hwn buwluua . :
{ Declassified in Part - Sanitized Copy Approved for Release 2014/01/07 : CIA RDP8OR01580R002004190013 4



Declassmed in Part Sanltlzed Copy Approved for Release 2014/01/07 CIA RDP80R01580R002004190013 4 .
- v e L d } .
: uﬁ ‘v et

HANDLE V1A Bmmm |
CONTROL SYSTEM

Coast and reprasent speciﬁc Iaunch vchicie pwpnlaicm
vcapabiliﬁes. cnrrent range safety reatrif:tions, etc. ‘i’hese
feasime orbits are thezz compu‘ter analyzed in Waahingtun
to optimize target cwerage, in n_gh% of sun angle, predicted
Weatker cénditims ‘aﬁﬂ target pi-iorities. An brbit iis'.s-eie"cted
and camera programg eo‘tabliahed for this mission '!‘hia
is hanicaﬂv an intemgence function.
4, The pracesﬁ works aomewhat diiferemiy fdﬁr I
. 3petting /< GAMBI“f? as diatmguished £rom geuerai search
/EORONA 7 payloada. Inthe case of CORQNA coverage, the
, st;c has pla.yed a centrai raie in determining the epheme‘ris
: of the mission anﬂ transmitting computeﬁ.zeé guidance to the -
launch autharity. Gntil the spring of 1963, the Sateilite
Uperations Center was located at CIA Heaéquarters next to
I- CDMOR where 1t was used exelusiveiy in GGRQNA amﬂ MGGN
flighta ami was in immediate cummunicaticm with the West
 Coast facimiea. It vfas then mﬁved to the Pentagbn with a
yview to exten&ing ﬂ:a functions to includa GAMBIT aﬂd IMYARIL
B 'althaugh misaicm guida.nca to these pragrams is not yet &etermmeﬁ
-9 . |
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'by the SOC iatge‘li becauae ’af their écﬁﬁnue& ei:a.asiﬁcat'vibn
Qs R&D flights. The SQC shonld be uaad to pravide the
‘intelligence input £or mission gaidance of all aatellite |
'- nperationt recagnizing that pwcedures will differ betwaen
~systems due for exampie to the ea-orbit ieadiag capacity af
 GAMBIT. | |
5. Although most of the réspdnsib}.iﬁy" of thé dev#iﬁfping
: teamvis“ fulfiﬁed whezi a sateﬁitef payload is ﬁéciﬁred opefétiénal. -
o . there are persuasive argumenta for extendmg thia res;wnsibility
| - | ‘indefm&tely into the Gperatiunal phase The most -compeilix;g
) v_argument is thﬂt payloaﬁs systemﬂ are. being ccntinuaiiy |
| impmved - a.nd thulé be. The remarkable improvement of
_ CORONA £rom moncscapic to stereo and then to chble:i film
capacitv via dmﬂ:l-e recevery vehicie:s is an example E\zrther‘.»
more. thesa ate extremely de!icate instmmenta and no th.a
.payloada from & given svatem aré quite ahke. Continuity from
, 1annch is therefore essentiai ’I’his does not mean that the
| camera contractor should fire a 'Z‘HQR or &’I‘LAS. ) B does
mean that there is no point in the production or operational
uquence when one can aateiy eliminate the paylead team v
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completely from the cperation. The QORGNA program

.recognﬁze& this and has representatives of CIA and its

| . _ contz'antars praeent at each step. oi' an o;)efaﬂonal mmsion -
: .vbut with varying degrees of au&sority. ln the case ci Q&MBIT.
' the Air Force» pa.ylaad _develepment gmup .u_nder Gena‘rafl Gre'er"
‘ does the same. o _ | | |
'6 Once a aatemte paylaa& ia humhed in Qrbit, it
‘ antera a cmcm perisd of real timﬁ tratkiag. manitoring and
wntrol. 'Irackmg and telemeti'y raceréing fmm low ammde

,photographv is acccmplishcd by .&zr Force atatious. fhi; -

: &nta is transmitted ta‘ | | ) J 50X1_ _
D n the case af GQRQNA. mﬂight decisians o
’ tnclude decisions to recover if a mulfnnctmn is aaspectad and
transmiésioas of camera pragfam changes receiveé Irom the
SOC to. 'the ﬂs.tenite 50 ae ta take aﬂm@age of cha,nging weather. : '-
o Far GAMB!T with far more on-orbit cmtrol and camera
pmgmmming. decisiﬁns ai!acting intelligmce aspec&s of the
- miesion are more complex. ‘I’he presence af an inteliigence .
Fepre aentaﬂve availabte for e:amaitatioﬁ to the authaﬂty
respoanible for inﬁigh: control of the -.gyekiczia is_ thought
deairablé-. | | N | o | |
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Digtribution
| Cys 1 & 2: DepSecbef
‘ 3: DDCI
‘ 4: DDS&T
5: NIPE
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